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ASC MINUTES FOR July 2025 

ASC ROLL CALL 

 

POSITION AT OPEN AT CLOSE 

Chair     Ryan S. A A 

Vice Chair    Vacant V V 

ASR- Taylor P P P 

ASR A. – Vacant V V 

Secretary – Joel V P P 

Treasurer -Allison P P 

Policy Chair – Vacant V V 

Activities Chair – Vacant V V 

H&I Chair  V V 

Group Supply – Chris H A A 

Outreach – Ric S. P P 

PI Chair – Vacant V V 

 

GROUPS AT OPEN AT CLOSE 

Spirit of Change P P 

Phoenix Group A A 

R U ready A A 

How it Works P P 

Choking on a lifesaver P P 

Miracle on the Bayou  P P 

Unity Rangers P P 

Keep it Simple A A 

Bayou Plaqumine Daily Reprieve P P 

Vision of Hope P P 

   

   

   

    

   

    

    

   

   

 

Total GSRs Present at Beginning:              Begin:    7 

        End:        7 

A = Absent      P=Present 

 
 

 



 

Schedule for 2025 Bayou Recovery area meetings. Schedule 

set and voted on during December area. 

January 26, 2025 

February 23, 2025 

March 23, 2025 

April 27, 2025 

May 25, 2025 

June 22, 2025 

July 27, 2025 

August 24, 2025 

September 28, 2025 

October 26, 2025 

November 23, 2025 

December 28, 2025 
 

Bayou Recovery Area minutes 
 

July 27, 2025 Area meeting opened at 2:02pm at Grace Baptist 

Church at 630 Richland Ave, Baton Rouge, La 70806 

 

12 traditions read. 

 

Roll Call (see ASC roll call), 7 GSR’s present, a quorum of 5 reached. 

 

Quorum – 4 GSR’s present in May. 8 GSR’s present in June, Simple 

majority of previous two months is 5. 7 GSR’s present in July meets 

requirements for quorum. 

 

Schedule reviewed. 

 

Approval of June minutes. Ric, second by Jessica.  

 

Chair – absent 

 

Secretary – no report 

ASR – Review the RSC report, Convention Board Report, RSC 

motions. Two motions to go back to groups. Motion to RSC to take 

over angola H and I commitment. And Motion to change RSC 

donation.  

Taylor P. 



 

    ASR Report about the July 12th and 13th, 2025 RSC Meeting. 

 The RSC started Saturday with the opening and the Fellowship 

Development Subcommittee Report. When we receive the July RSC 

minutes I can give that to you. The Zoom Meeting connection was so 

bad on Richard T.'s end that I couldn't understand him. 

 

Bob's RD Report given by RD Alt. Scotty H.: 

"Got a couple of things to tell you about. First, we had a “Conference 

Participants” virtual meeting on April 26th . 

 1. Anthony E, the Executive Director for NAWS, said that the losses 

from the WCNA were tabulated to have been $956,129.00. He 

reported that the issue of how to hold WCNA in the future is on the 

agenda for the World Board meeting scheduled for May. Asked 

about Tariff’s impact on our materials, he said “Too early to say... 

Primary impact is on plastic and metal products... We will have an 

increase in literature prices proposed no matter what though. 

2. Proposed updates to the Guide to World Services were posted for 

review and comments by fellowship at NA.ORG/conference 

3. World Unity Day is planned for 9/6/25... Virtual conference with 

presentations by various Regions and 

Zones: www.na.org/annualevents 

4. July 12th will be “Dealing with Disruptive and Predatory Behavior 

IDT. 

5. Laura B for Human Relations Panel talked about RBZ (Region-

Board-Zone) process for nominations. 

6. In the Q&A portion there were concerns about the Conference 

Agenda Report (CAR) survey being repurposed to what is now a 

survey for literature projects and this being confusing to the 

fellowship. There were also some concerns about the time line for 

the CAR survey not allowing enough time for review by the 

fellowship. Questions about a low cost basic text, maybe just the 1st 

part of it without stories... Anthony reported that when 6th edition 

was adopted, group conscience at WSC was not to do this, and that 

has to be followed until or unless the fellowship says otherwise. 

On April 28th the Financial Update came out and I posted it on 

GroupMe for everyone. If you didn’t see it or want a copy sent 

directly to you, let Scotty know and I’m sure he can get it to you. 

We had another Conference Participants meeting on June 21st. 

1. Anthony E, Executive Director for NAWS said we will get a 90 day 

notice of increases in literature prices before they take effect. He 

warned that no orders would be filled from June 23rd to the 30th 

while they conducted a physical inventory of everything. So, if you 

had an order that got delayed during that time frame, now you know 

why! 

http://na.org/conference
http://www.na.org/annualevents


 

2. Jack H, WB Vice Chair, reported that the WB met in May and while 

they are discussion what to do with structure/format of WCNA they 

have nothing to announce just yet. He noted that 2028 will be 75th 

Anniversary for NA. 

3. It was announced that Becky M will be the new Executive Director 

for NAWS on retirement of Anthony E (5-year-contract). 

4. Some discussion about travel and lodging for WSC 2026 which 

will be 5/3-5/9/2026. There will be a form to fill out for Conference 

Participants requesting to be funded by World vs. those being funded 

by their service body. All reservations are being made through World 

though and the cost is said to be $234 per night with tax. (That’s 

arriving no later than the 2nd, and leaving on 10th. So 8 nights x 234 

= $1,872 for lodging). 

5. Draft motions for next WSC must be in by July 1st and they must 

be in final form by August 3rd. 

6. The membership survey results will be published soon, but some 

numbers are: NA is 44% women, 55% male, 1% others. Including 

Iran, female membership dropped to 39%... 57% attend virtual 

meetings. 87% have a sponsor... 10% came to NA on MAT... Number 

still on MAT 4%... but 50% did not respond. 

7. Again announced that there will be a webinar on July 12 going 

over the Issue Discussion Topic material on Disruptive/Predatory 

behavior, open to all NA members. 

8. Laura B, Human Relations Panel (HRP), announced that at 2026 

WSC there will be 10 WB seats open, 3 HRP seats open, and 1 WSC 

Co-Facilitator seat open. Deadline for Region-Board-Zone nominee 

submissions is 9/30/25. 

Conference Agenda Report (CAR) Survey: 

After somewhere around 500 “issues” or ideas for literature were 

submitted for consideration, the WB lumped what they thought were 

similar proposals into like categories. Conference Participants were 

then asked to vote for 5 of the issues as being the most important to 

address in this conference cycle. In this way, the issues are being 

prioritized for the top vote getters to be inclued in the final CAR. 

I posted the raw material (issues/ideas) for you to review on 

GroupMe, but we had to respond by Sunday, 7/6, so there was no 

time to gather input from you, the ASRs, directly. So here are the 

choices I made and some rationale for them: 

In the “New Recovery Literature” category, I don’t think World should 

be deciding on the introduction for an individual group. So 

none of those proposals were chosen. I also think that old-timers are 

much less likely to use and benefit from new literature, so I did not 

choose any literature ideas aimed at that group. I haven’t heard any 

complaints about the step-working guide, so I did not choose 



 

any of those issues. I’ve seen the DRT/MAT issue and whether those 

folks qualify for service and such as an issue in our Region so that 

was one of my choices. I also see “Ideas and 

Experience of Spirituality” as an issue in our Region so I chose that 

one. I see New Members / Early Recovery as vital to the 

growth of the fellowship in our region so that was my 3rd choice. 

Youth in Recovery was my 4th choice, and Recovery behind bars 

was my last choice. 

In Category 2: Revisions to Existing Recovery Literature, while I 

agree with gender neutral language, I don’t think revising existing 

literature for that purpose is more important than updating/revising 

content. So, my choices were: Replace references to God with 

Higher Power... Revise Tradition 11 to include social media... Update 

“In times of Illness,”.... Update “Mental health,” .... and update Behind 

the Walls. 

For the “New Service Material” category: I chose - Virtual Service... 

Fellowship Development... Social media.... Tools for managing 

electronic funds... and PR tools for Treatment. 

In the Revisions to Existing Service Material, there were only 9 

possibilities, and I chose: Guide to Local Service... H&I Handbook... 

PR Handbook... Disruptive and Violent Behavior... and Social Media. 

For the category of Issue Discussion Topics, I chose: Use of funds, 

fund flow and fundraising... social media... Helping addicts find us... 

Spiritual v Religion... and Tradition 3 and membership/abstinence. 

Now, I know that everyone will not agree on the choices I made for 

our Region, and I’ll tell you, I was not happy about being in the 

position of having to make those choices without more direct input 

from you. But this was the position I was in and I made choices that I 

thought best reflected the thoughts and feelings of our Region. I 

apologize for whatever degree of difference there is between the 

choices I made and the choices each ASR would have wanted me to 

make. The silver lining is that there are about 150 others that are 

making choices and the end result will still need to be voted on by 

you prior to the next WSC. 

I think that’s all I have to tell you about. I’ll leave Southern Zonal 

Forum issues for Scotty to tell you about since he will be 

representing us there this month. 

I do want to bring up one other thing though. I don’t recall what our 

practice as a region has been regarding funding of the RD, RD-alt, 

and RD-alt-elect to the WSC, and we, the RD team, need some 

clarification on that. In the very near future World will be sending us a 

form asking about this as well as for specific information on what 

reservations to make for us. 

In loving service, Bob S, RD" 



 

>H&I Subcommittee Report will be in the RSC Minutes if and when 

we receive them. 

BOD: See Attached PDF file 

A & F: H&I Gumbo Cookoff Date TBD 

JAC: Reports that we do not have $ enough to pay for motions in 

New Business. 

Policy Subcommittee Report: We have new copies of the RSC Policy. 

See RSC Minutes for report if and when we get them. 

 

RSC Sunday: 

Six ASRs present so we met quorum. 

Ashley J. was elected Interim RSC Secretary. 

RSC Treasurer's Report: (Closing) $2,990.42. 

 

Nominations: 

Ashley J., the North ASR for RSC Secretary, Don B. the Treasurer 

and NO ASR, for RSC Treasurer, Taylor P. for Regional Delegate 

Elect. and Daniel S., the Serenity ASR, for RSC Vice Chair. 

New Business Motions: 

H&I to be Regional H&I Commitment (referred to Areas) 

Two Motions regarding 7th Tradition donations to WSC and SZF 

from total of Area Donations or from our Unencumbered Funds. We 

currently take the Quarterly 10% and 3% donations from Total 

Funds.  (referred to Areas) 

Next RSC to be held in North Shore Area OCTOBER 4TH & 5TH, 

2025.   

ILS, ASR - Taylor P. 

 

Motions from Region to go back to groups  

⦁ Motion #2025-07-02     

Maker – Stephen L H&I  

 2nd – Pamelyn G Central Area   

   

Motion: For the Region to take on a monthly H&I commitment at 

Angola State  Penitentiary.  

   

Intent: To provide a source of coordination between Areas to help 

fulfill a difficult  commitment that furthers the lengths of supporting 

our Primary Purpose.   

   

Motion Referred Back to Areas  

   

   

⦁ Motion #2025-07-04       



 

Maker – Stephen L H&I  

 2nd – Ashley J North Area  

   

Motion: Policy Change – To change #9 in Financial Guidelines (Page 

21) from:  “That a quarterly donation sent to the WSC will be 

determined at the end of  LRSCNA, as long as the working 

balance of the Region remains above the  Prudent Reserve. 

Currently 10% to WSC and 3% to SZF.”  

To: “That a quarterly donation sent to the WSC will be determined at 

the end of  LRSCNA. It will consist of unencumbered funds. 

Currently 10% to WSC and 3%  to SZF.”  

   

Intent: To practice fiscal responsibility.  

   

 Motion Referred back to Areas   

   

  

⦁ Motion #2025-07-05     

Maker – Anthony L Acadiana Area  

 2nd – Julian B Lake Area  

 Motion: Policy Change – To change the donation to World and SZF 

from the % of total funds to % of area donations every quarter.  

   

Intent: To be financially responsible with Region funds  

   

 Motion Referred back to Areas  

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BOD report

 



 

 

 



 

 
 

Treasurer – Report 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

PR, H & I, Outreach – Ric S. 

COMBINED REPORT: OUTREACH, H&I, PR           
July 27, 2025 
 
OUTREACH-  

 

• A brochure rack was provided to O’Brien House via Blake D, local NA member who 
works there.  We provided meeting lists, little white books, and a couple of other IPs and 
have asked Blake to notify us when those items need to be replaced.   

• The Wednesday and Friday night meetings in Plaquemine were confirmed to be non-
existent so those two meetings were removed from the meeting list last week.  At 
present, we have 25 meetings per week listed.  

 
HOSPITALS AND INSTITUTIONS 
 

• “MOVING H&I PANEL-Our panel continues to present at Avenues every other Monday 
and things are going well  As usual, we still need more volunteers for this facility, as well 
as two others who have requested that we bring meetings to them:  STOA and 
Dedicated Concepts.  If we get more volunteers we will try to accommodate those 
facilities.       
 

• PRISONS-Last Saturday, we were able to successfully certify 21 of 23 members who 
completed H&I Learning Day.  Participants represented four Areas throughout our 
Region so we’re off to a good start.  Packets with certificates and background 
check/volunteer profiles were submitted Friday and we should know the outcome next 
week.  While the workshop was scheduled to jump-start our return to Angola, hopefully 
by Summer’s end, volunteers also completed training and state certification for LCIW 
and DCI.  Women who have committed to both, Angola and LCIW were informed Friday 
that they need to be in touch with Nancy and/or Michelle to complete the process for the 
women’s prison.  For DCI, we’ll try to tackle that project once we know we’re back in 
Angola and have enough commitments to cover each venue.  As noted in last month’s 
report, the Training Day included Pizza soft drinks.  I am submitting a receipt today for 
reimbursement of those items, in the amount of $141.37.  If the treasury is low at this 
point, reimbursement can be deferred to a future date.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 

 
 
PUBLIC RELATIONS 
 

• RECOVERY COURT – Allison, Taylor, and Felton joined me on July 18 for a 
presentation to persons assigned to Baton Rouge Recovery Court (formerly known as 
Drug Court).  Virtually no one showed any interest in the NA fellowship, however, we did 
carry the message, nevertheless. We distributed meeting lists to those who would take 
them, delivered a brochure rack with numerous Ips, as well as the 80-panel brochure, 
Narcotics Anonymous:  An Important Resource in Your Community, for which we were 
given permission to recreate in 2024 by NA World Services.  I did receive a “thank you” 
email from Ilisha Lucas Thursday asking me to get back in touch to discuss even more 
opportunities with their administration.  I will follow up with Ilisha next week 
 

Below is a budget recap for the three sub-committees: 
 

BAYOU RECOVERY AREA BUDGET & EXPENSES    2025 

     

Committee  Original 
Budget Expenses Remaining Budget 

Public Relations Date  $  3,000.00    $  3,000.00  
  Invoice #25-0615-393 Cooper-Sagrera Interests 06/15/2025   $        64.24   $  2,935.76  
     

     

  

Original 
Budget Expenses Remaining Budget 

Outreach Date  $     200.00    $     200.00  
Meeting Lists Invoice #25-0615-393 CSI 06/15/2025   $        29.25   $     170.75 
     
     
     

  

Original 
Budget Expenses Remaining Budget 

Hospitals & Institutions Date  $  2,000.00    $  2,000.00  
  Lone Star order (Convention): Books/Materials for  
     Avenues and Others 5/24/2024   $     996.71   $   1003.29  
 Pizza and Drinks for H&I Prisons Training Day 
 07/18/2025  $      141.37 $      861.92   
     
     

 
 
In Loving Service,  
 
    Ric S. 
 

Activites Discussion 



 

H&I fundraiser being planned. Moonlight madness.  

Group reports: Present Groups 
 

 

 

Mid term elections,  

Vice Chair, ASRA, Policy, Activities, H&I, PR 



 

Please bring tell your groups about these open positions and bring 
nominations and member to present to next area meeting. 

 

Old Business: 

Nominations, None 

Joel V. – ad hoc committee fundraiser.  

New Business – Two motions to go back to groups. 

Closing treasurer reports, 

Roll and Closing balance.  

 



 

 

 



 

 

 

 


