Bayou Recovery Area
Minutes

March 24, 2019



Action Items

1. Area Elections for 2019:

Nominees must be present at the March ASC to be nominated for open positions or elected for closed
positions.

Nominations are returned to groups and brought to vote at the April ASC. Nominees must be present to
be elected and they can be asked questions at any time in the election process. The terms of office begin
at the April ASC and end at the December ASC. These positions are:

Vice-Chairperson — Open (bring nominations Apr 28 ASC)

Area Service Representative Alternate — Open (bring nominations Apr 28 ASC)

Hospitals & Institutions Chair — Open (bring nominations Apr 28 ASC)

2. Quorum:

At least five groups needed.
e GSRs from nine unique groups attended the February and March ASCs combined. Quorum for
April ASC will be reached if at least five of those active groups are present at roll call.
e Once quorum has been met and ASC is open, any inactive groups present at the April ASC will
become active and eligible to vote at the April ASC. Any active group absent from ASC for two
consecutive months will become inactive.

Current list of active groups:
e A New Way of Life
e Another Chance
e Fellowship Group
e How It Works
e Miracle on the Bayou
e Radical Changes
e Recovery Ninjas
e Saturday Night Group
e Unity Rangers

3. Other:

e Online banking account password update
e Roll Call groups update



2019 Area Meeting Schedule

January 27
February 24
March 24
April 28
May 26
June 23

Member
Adam
JimM

Jerry S
Bob S

July 28

2:00 pm

August 25

September 22
October 27
November 24

December 22

Clean date
April 14,2018
31 years

36 years
36 years

Birthdays

Location
Another Chance
How It Works

How It Works
How It Works

Francis Asbury Church
15447 Old Hammond Hwy
Baton Rouge LA 70816

Celebration date
TBA
TBA

TBA
TBA



ASC MINUTES
ASC ROLL CALL

DATE:

3.24.2019

POSITION

AT OPEN

AT CLOSE

Chair - Ryan S.

Vice Chair — Vacant

Area Service Representative — Elmore B.

Area Service Representative - Alternate — Vacant

Secretary —James S.

Treasurer — Bob Si.

Policy Chair —Joel V.

Activities Chair — Steven W.

Hospitals & Institutions Chair - Vacant

Group Supply — Vic M.

Outreach - Bob St.

Public Relations Chair — Brandon D.
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GROUPS

AT OPEN

AT CLOSE

A New Way of Life

Another Chance

Daily Reprieve

Fellowship Group

Friday Night Live

How It Works

Miracle on the Bayou

New Beginnings

New Foundation

New Approach to Life

Open Minded Group

Radical Changes

Real Time

Recovery Ninjas

Saturday Night Group

Stairway to Life

Unity Rangers

Vision of Hope

We Do Recover

Wednesday Night Lit.
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Total GSRs Present at:

A = Absent

Open:

Close:

P=Present

V=Vacant




Bayou Recovery Area Minutes
03.24.2019

Area meeting called to order

12 traditions, purpose of ASC read

Roll Call (see ASC roll call), qguorum reached.

Minutes from last month, read by members, motion to accept passed 5/0/1.

Administrative Reports

Chair report: no report.
Vice Chair report: vacant.

ASR report: Next Regional meeting is April 6-7 in Baton Rouge. Greater Baton Rouge Area is hosting the
regional meeting at MLK Center. If anyone wants to be of service please contact Roy M of that area.
Please give ASR any flyers to pass to Region. Also there was an incident with the Treasurer at the
Southern Zonal Forum. Some money came up missing, but it was repaid. Although an email vote
couldn’t decide on his standing, he resolved it by resigned his position. SZF may fill the position
internally, but ASR will give more information on that after the regional meeting.

ASR-A report: vacant

Secretary report:
Summary: Secretary will get in touch with webhost to add minutes within the next two weeks. Secretary
will remove contact list on the website postings.

Treasurer’s report:

Summary: Balance of $3555.57 as of 2.22.19 with no outstanding checks. Checks from Costco have been
ordered, but not yet received. The bank statement online is unavailable because of security questions
which we currently don’t know. Activities gave $963.00 from the Valentines Day fundraiser, and
Treasurer will write check to Convention Committee.

Discussion: Our group donations are currently below the estimated $300.00-320.00 sustainable amount
and cannot support H&I’s literature orders with policy’s 50% donation income, even if capped at
$200.00. We can’t always afford to give half. Solutions? Bring in more money! Fundraisers. Smaller or
cheaper storage facility won’t solve the issue. Get more groups bringing donations to Area follow the
money flow. GSRs talk to groups to educate on money matters and the importance of support. Amend
policy to reflect H&I literature orders given up to half when feasible. This resulted in motion 03/19-004p.
Look at other areas where we can lower spending. Separate “Group Donations & Literature[income]” on
the spreadsheet on the Treasurer’s Report.



Committee Reports

Activities report:
Summary: Unity Day! April 13 - speakers 11:30am Lori C, 1:00pm Roosevelt J.

H&I report: Vacant

Group Supply report: Absent.
Discussion: Allison to set up text blast for literature reminders. (James, Pixie and maybe others?)

Policy report: no report.

Outreach report:

Summary: Planning to go to Seymourville Survivors, which hasn’t sent a representative to ASC. Will also
go to Morgan City. New NA meeting (A Way Out) is being held in Capital Area Human Services and will
be checked to see if it is run by addicts or non-addict mental health professionals.

Discussion: Seymourville Survivors is Greater Baton Rouge, but not on our roll call, which should be
correct. Allison will run a report for GBR meetings and will call Seymourville meeting to verify if they are
GBR or BR.

Public Relations report:

Summary: Printing meeting lists every other month to save cost, unless demand requires it. New smaller
posters and business cards with new website are printed — look for an upcoming Poster Day for
distribution. NA has literature in 18 EBR Parish libraries. Contacting LSU and BRCC to get NA info on
campus, while maintaining info at Southern. Radio PSA’s were recorded and once completed will be
distributed to local radio stations. PR Week June 3-9 “We Are All PR.” Region PR set up a regional forum
and is working to put something together for PR Week, along with a Region PR Learning Day in the
summer. Professional presentation at the Grove March 15 to address misconceptions of NA in
treatment centers. PR Fundraiser — Waffle Breakfast, May 11 Grace Baptist from 9am-noon. Website
getting more views month over month. Attending Opioid Taskforce meeting March 26. Next PR meeting
is April 14 4pm at Grace Baptist.

Discussion: Grove Panel: Told story to counselors there. Opened the floor to questions. One question
asked the difference between NA and AA. Grove sends people to AA because younger people are there,
or supposedly there’s no clean time in NA. To represent clean time, Bob packed it with “dinosaurs.” Bob
and Pixie will speak with Denise to get feedback. Activities can provide coffee pot, but consumables
should be reflected on PR budget for PR activity. Bob mentioned itemizing charges for each event and
decreasing storage of consumables, but more things are stored there. Question brought up: at a
fundraiser, can anyone walk in and purchase plates? No —it’s a tradition violation. But at events,
members bring family etc. with them.



Group Reports:

A New Way of Life: Cynthia P. GSR. Meeting location: O’Brien House. Business meeting held: 3/23/19.
Area donation: $0.00, Literature order: $0.00. Vacant positions: Yes. Average attendance: 20-25.
Problems or situations: none. Birthdays: None reported.

Another Chance: Joel V. GSR. Meeting location: Little Zion BC. Business meeting held: No. Area
donation: $10.00 Literature order: $0.00. Vacant positions: None. Average attendance: 2-5. Problems or
situations: Location change pending final approval with Gonzales Mental Health Unit. Birthdays: Adam, 1
Year, 4-14.

How It Works: Allison L. GSR-A. Meeting location: St. Patrick’s Church, Business meeting held: 3/18/19.
Area Donation: $168.65, Literature Order: $27.55. Vacant group positions: none. Average attendance:
10-20. Problems or situations: Saturday Morning meeting needs support. Birthdays: Jim M 31 years,
Jerry S 36 years, Bob Si 36 years (celebration TBA).

Miracle on the Bayou: Pixie S. GSR. Meeting location: Meadows Chapel United Methodist, Business
meeting held: Yes. Area Donation: $30.00, Literature Order: $0.00. Vacant group positions: None.
Average attendance: 8-10. Problems or situations: None — Suggested use of facility for events. Birthdays:
None reported.

Radical Changes: Corey C. GSR. Meeting Location: Francis Asbury United Methodist Church. Business
meeting held: Thursday before area. Area donation: $4.00, Literature order: $0.00. Vacant group
positions: GSR-A. Average attendance: 4-6. Problems or situations: None. Birthdays: None reported.

Saturday Night NA: Billie F. GSR. Meeting location: Grace Baptist, Business meeting held: . Area
Donation: $70.00, Literature Order: $32.20. Vacant group positions: All. Average attendance: 8-14.
Problems or situations: Verify meeting lists have their updated times (7:00-8:00). Birthdays: None
reported.

Area Service Elections/Nominations for 2019 year:

Vice Chair: open

ASR-AIlt: open

H&I: open

Please bring nominations back to groups for voting at the April 28 ASC. Nominees for closed positions

must be present at the April 28 ASC to be elected. New nominees for open positions must be present at
the April 28 ASC to be nominated. GSRs must be present at the April 28 ASC in order to vote.



Old Business:

Motions (in numerical order):

19/02-003: Checks were ordered

New Business:

Motions (in numerical order):

19/03-004p

Motion: To change policy P.14 Paragraph 6. to “The H&I subcommittee is allowed <up to> % of group
donations per month, ...” as printed.

Intent: To change policy to more reasonably fix budgeting of funds.

See discussion under Treasurer report summary.

Maker: Joel V

Second: Elmore B

Outcome: 6F/00/0A Passed

GBR vs BR area discussion:
Allison will pull a report to verify which groups need to be listed on our roll call. Cynthia marked three
groups, Friday Night Live, We Do Recover and Wednesday Night Lit, which are GBR.

Final Treasurer’s Report: pending.
Secretary’s note: According to GSR reports we brought in $282.65 in donations and $59.75 for literature.
$342.40 minus $25 rent = $317.40.

Final Roll call.
Motion to close, passed

In Loving Service,
James S



Secretary Report
March 24, 2019

Hello Family,
I’'m getting with our webhost to start posting meeting minutes either this week or next week. I've
decided to remove the contact list from the web posting to keep member information confidential, but |

will continue to include the list in my email and mail distribution.

In loving service,
James S

Activities Report

March 24, 2019

Hi Family!

Our next activity, Unity Day, will take place at Highland Road Park on Saturday, April 13t.
Pastalaya will be provided by John L. of Hammond and guests are welcome to bring a dish.

Our guest speakers will be Lori C. from Lafayette and Roosevelt J. of the Greater Baton Rouge
Area.

We're looking forward to you all joining us for a unity filled day of food, fellowship and fun!

ILS,
Steven W.

P.S. GSR’s please bring the provided flyers back to your home groups. Thank you.



March 24, 2019

Hello all,

Please excuse my absence today. | haven’t done a darned thing since last area. At least, not as the
Qutreach chair. | was planning on making a trip to Morgan City to check on the meetings there, when |
realized that there is a meeting on our list for Plaquemine, that to the best of my knowledge, has never
sent a representative to ASC {Seymourville Survivors), so I’'m planning to go there as well as to Morgan
City within the next few weeks.

Also, a concerned addict forwarded a flyer to me saying that a new NA meeting (A Way Out) is being
held at 4615 Government St., on Thursdays at 5:30 pm. Some of you may recognize that address. It is
the address for Capitol Area Human Services. That is also where non-addict city employees attempted to
hold a so-called NA meeting with non-addict mental health professionals running and watching it. | have
no idea if this is a second attempt to do the same thing or if a real member of NA is doing this, but I'll
find out and get back to you by the next ASC.

In loving service,

Bob S.
Outreach Chair



Bayou Recovery Area NA Treasurers Report

March 24, 2019

Greetings from your treasurer

Things have been OK in the world of the treasurer. We currently have a balance of
$3555.57 as of 02/22/19. We currently have no outstanding check. We have had 5 transactions
since the last Area meeting. One deposit for $1271.10 and 4 checks (see accounts page).

I have checked further into checks for the Area. At Pixies suggestion | Have ordered the
checks through Costco’s website, from Harland Clarke. | have not received them as of yet, once
| do, I'll get reimbursed. Speaking of the bank, | am having problems getting into the account to
print or check the bank statements .They are asking security questions that | don’t have the
answers to. lll get a hold of Mel and hopefully get the answers. | will use my home address to
have the checks shipped

We had donations of $215.16 and literature orders of $117.94 and sent $107.00 in literature to
H&I and Steve gave me $963.00 from the Valentine’s day convention fundraiser. | will write as
check to the convention Committee at the Area meeting for $963.00 and send it to them. | paid
Corey $25.00 for the rent. Our total deposit was $1271.10. Our Po Box came due in March, so |
wrote as check for $80.00 and mailed it. We are good until May or June for our Secretary of
State filing.

In Service

Bob S
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Public Relations Area Report
March 24, 2019

We had PR Subcommittee Meeting on March 10%, 2019

Meeting Lists: To save on expenses, the PR SubCommittee decided to only print
meeting lists every other month. This month there are no meeting lists to distribute. We
will see if this is sufficient and if not we will return to printing every month. Also, we
added the North LA Area of NA (Shreveport) helpline to our meeting list helpline
numbers. It wasn't listed on our meeting list.

Business Cards & Posters

Brandon redesigned the original poster designs down to an 8.5 x 11 letter size and
adding the website address. He also redesigned the business cards changing them
from “the wall” design to the black poster design adding the website address. We
ordered 200 posters (100 each design) and 4000 business cards (new design). James
has the invoice to be paid from the PR Budget.

Library Literature Distribution
NA now has Basic Texts, meeting lists, and 3 pamphlets in 18 libraries in East Baton
Rouge and Ascension Parishes. We will restock every 2 months.

LSU & BRCC & Southern University

LSU: Allison will find out who the Director of Wellness and Health at LSU Student
Center and start the process of cultivating a relationship with LSU to get our PSAs and
information on campus.

BRCC: Nancy & Donovan are going to meet with the Sara Barlow, PhD, Director of
Student Services at BRCC to discuss getting NA information on campus.

Southern: Mike S will remain in contact with Southern University to keep our posters
and meeting lists etc up to date on the campus.

Radio PSA

3 Radio PSAs were recorded on Saturday, March 16". Several members assisted in
the voiceovers. James, Pixie, Nancy, Renee, myself and Donovan. Donovan has a
recording studio and is in the process of splicing our recordings and adding royalty free
music to the background. Once this is finished, Allison will start contacting local radio
stations to ask for airtime. Hopefully most if not all will run our PSAs for free or at a
greatly reduced rate for charitable organizations.

1]Page



" PR Week (NA World) & PR Day (Louisiana)

NA World Services is hosting its 15! ever PR Week June 3-9, 2019. This first week of
June is now set to annually to be PR Week. NAWS is asking every PR Area
Subcommittee to commit to at least 1 activity during this week and are offering
suggestions and ideas for PR activities and resources (PSAs, Forums, etc). They are
offering a links to PR ideas and resources on their website. The suggested PR Week
Slogan from NAWS is: We All Are PR. Please see NA.org/pr_act for more information.
Richard from Region PR has set up a PR Forum online with multiple topics and
workshops. He is also trying to put something together in conjunction with the World
PR Week. Allison emailed Richard everyone’s email and contact info so he can set
them up with online log in credentials to they can participate in the forum. A Louisiana
Region PR Learning Day with workshops is currently being scheduled for this summer.
More information to follow soon.

Professional Presentations

Bob PhD said he had a professional presentation scheduled with The Grove Treatment
Center for Friday, March 15™" at 1pm. He brought in a panel of 4 people from NA.
Each person spoke about 5 minutes each and talked about their recovery and the role
of NA in their recovery. Afterward there was a question and comment period. Bob
hoped to address stereotypes and bad information about Narcotic Anonymous in the
hopes that the treatment center staff will be more supporting of NA and refer their
clients to NA in the future.

This is the 1% professional presentation by the NA PR Subcommittee and hopefully we
will learn what works, what doesn’t, and what we should focus on in future
presentations. Perhaps Bob, Pixie or Bob could elaborate.

Fund Raising

After MUCH DELIBERATION AND DISCUSSION....The PR Committee decided to
host a Waffle Breakfast Fundraiser for Area. It will be held on Saturday, May 11t at
Grace Baptist Church from 9 am -12 noon. An NA meeting will be held in conjunction
and will start at 10am. The cost for the Waffle Breakfast will be $10.00 per plate and
will include fresh toppings, milk, juice & coffee. All monies generated will be given to
Area for the hopeful future distribution to the PR Committee. The money collected will
all go into the Area basket of funds and will not be earmarked for the PR Committee.
The Bobs volunteered to cook the Belgian waffles. The PR Committee will act as host.

Allison met with Steven, Activities Chair, and he gave us all the stuff he had in storage

that we could possibly use. Paper plates, forks, napkins, giant coffee pot etc. Allison
made a flyer for the fundraiser so please distribute and announce it at your meetings.

2|Page



Website Analytics

Users 294 Total number of unique users of our website who had 693 sessions.
Page Views 693 Number of times a user views a page

Bounce Rate 74% Represents the number of users looking at just one page
Organic Search 160 Number of visitors who visit our website via a search engine
Pages/Session 1.5 Users looking at less than 2 pages per session

Time on Page 2.30 minutes

Opioid Taskforce Meeting #2

Nancy will attend a 2" meeting of the Opioid Taskforce. This one is titled

“Faith Based Forum on the Opioid Epidemic” and will be held at the Office of Public
Health, Capital Area Human Services, 4615 Government St, Bldg 2, on Tuesday,
March 26™, 2019 9-11am.

Next PR Subcommittee Meeting
The next public relations meeting was scheduled for 4 pm Sunday, April 14th, 2019.
Please take a new flyer to distribute at your meetings.

Request for money:
Pay James, Vivid Ink, for posters and business cards.
Pay Allison 10.00 for Twilio Phone Bill

3|Page



BRASCNA
MOTION FORM

Policy: / Money: None: Order rec'd: Motion No.: [ 7‘0 z' UDL{P

MOTION: (required) 7; ,Jmmo loa/fr/y }0 /L/L /)ﬁquﬂlé A fo
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]Cl()(' Aua(dl/J?Z\n p-)l‘ AA/?JQ

Maker: Jo u(\/ Second: @mﬁ,@g

OUTCOME:
Favor:lz Pass:_;_/

Opposed: () Fail:
Abstain: d

Refer to Committee: Tabled to:




2019 Orientation schedule to go into
LCIW (women’s prison)

DCIl and Angola (men’s prison)

You must attend one of the scheduled orientations, per year to be able

to go into the H&I meetings at the State prisons. All trainings are
scheduled to be at:

South Baton Rouge Church of Christ
8725 Jefferson Highway
Baton Rouge, LA 70809

Saturday, January 26, 2019
Doors open at 8:00 am training from 9:00 am to 11:00 am

Saturday, April 6, 2019
Doors open at 8:00 am training 9:00 am to 11:00 am

Saturday, July 20, 2019
Doors open at 4:00 pm training 5:00 pm to 7:00 pm

Saturday, October 05, 2018
Doors open at 8:00 am training from 9:00 am to 11:00 am

Please bring a valid form of photo identification, driver’s license, State
ID, etc.

For more info contact: EImore B. _
Jerry S
Bob S.
Nancys |

Note: Women wishing to attend LCIW, please contact Nancy S.




gl Al

! | Dotember 20-22, 2019
Manchester Grand Hyatt*

* Notaffil HNA

m,s,' Bum
$ 0 00

REGISTER ONLINE AT
sdicrcna.myshopify.com

WE’RE LOOKING FOR SPEAKERS

| SEE REVERSE SIDE OF THIS FLYER |




for our
34th Annual
Convention

. December 20-22, 2019
¥ o, San Diego, California

'S FOR REVIEW

Speaker: 10+ Years







BRASCNA
Linity Day

April 13
BREC Highland Rd Community Park

Pastalaya and more...

Speakers
11:30 am Lori C. (Lafayette)

1:00 pm Roosevelt ). (Greater BR)

Contacts  Steven V. IR
PixieS. I
RyanS. I
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% Fundraiser Hosted by the Bayou Area PR Subcommittee

Saturday, May 11th, 2019
9 am - 12 Noon
Grace Baptist Church
Richland Ave; Baton
Rouge

NA Meeting at 10 am

Join us for a delicious
Belgian Waffle Breakfast!
Waffle plates are $10.00
each and come with your
choice of fresh toppings.

Coffee, Juice, Milk &

Recovery Included!






